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Session

10:00 – 10:15

10:15 – 15:15

Registration and Welcome

Change and engagement module
Things to consider
Lord Darzi
The case for change
Mapping a redesign opportunity
The best redesigns
SBAR

15:15 – 15:30

Time slot

Summary, key takeaways and close

As this is a fully interactive day, exact timings on topics is 
not possible, however we can guarantee that:

Morning break will be at 11:30
Lunch will be at 13:00


	Slide 1: Business Planning - Agenda

