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08:30 – 09:00

09:00 – 09:30

09:30 – 10:30

Registration

Why Holistic Management Matters in High Output 
Care.

Understanding High Output

12:30 - 13:30

Morning Break

Practical Interventions for Managing High Outputs

Lunch

13:30 – 15:00 Bridging the Gap Between Theory and Practice

10:30 – 11:00

11:30 – 12:30

15:00 – 15:30 Wrap up and close
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